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Leadership

When you put
all the pieces
together,

a new picture
emerges for
why women
don’t make it

into the C-suite.

It’s not the
glass ceiling,
but the sum of
many obstacles

along the way.
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one has misdiagnosed a problem, then one

is unlikely to prescribe an effective cure.
This is the situation regarding the scarcity of women
in top leadership. Because people with the best of in-
tentions have misread the symptoms, the solutions that
managers are investing in are not making enough of
a difference.

That there is a problem is not in doubt. Despite years
of progress by women in the workforce (they now oc-
cupy more than 40% of all managerial positions in the
United States), within the C-suite they remain as rare as
hens’ teeth. Consider the most highly paid executives
of Fortune 500 companies — those with titles such as
chairman, president, chief executive officer, and chief
operating officer. Of this group, only 6% are women.
Most notably, only 29 of the CEQOs are women, and only
15% of the seats on the boards of directors are held by
women. The situation is not much different in other in-
dustrialized countries. In the 50 largest publicly traded
corporations in each nation of the European Union,
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